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Outline 

● Introductions. 
● Homelessness What do we mean?
● Who is the Outreach Team and what do they do?
● Who are our partners? 
● What initiative are there across the city for people sleeping rough? 
● Begging in the City.
● What can you do to help?



Introductions 

Laura Stevenson - Outreach Coordinator 

- Lead of Outreach Team, Navigator Service, ABEN, CWP, RSI funding, RRP, 
Action Plan and strategy for rough sleeping.

Tess Murphy - Outreach Worker 

- Identifies people sleeping rough and develops pathways into support and 
accommodation alongside partner agencies. 





What has contributed to homelessness?



Who is the Outreach Team?

- Outreach Coordinator - Laura Stevenson
- Team Leader - Martin Jennings 
- Eight Outreach Coordinators - (7 in place recruiting one more.)
- Rota that covers seven days a week (Mon-Fri 6am-9.30pm/Sat-Sun 8am - 

3.30pm)
- Based within the Integrated Neighbourhood Management Team at the THX. 

GMP, ASBAT,  Neighbourhoods, Biffa, LOOH. Joint partnership approach to 
address wide range of issues across the city centre. 

- Duty email and telephone if you are concerned about someone sleeping 
rough their full details can be sent to roughsleepersteam@manchester.gov.uk 
or 07930867663

-

mailto:roughsleepersteam@manchester.gov.uk


Assertive outreach 

We use an assertive outreach approach:

● Integrated multi-agency approach  - using an integrated multi-disciplinary approach that ensures consistent 
access to specialist health provision and services and emergency and stable housing is providing. 

● Deliberate and strategic attempt to end someone sleeping rough - using a deliberate and strategic attempt to 
end someone sleeping rough to achieve sustainable solutions to homelessness.

● Pathway and single point of access of support and appropriate housing - People are provided support over an 
extended time frame to support their transition from rough sleeping to housing and resettlement to avoid future 
tenancy failure and a return to the streets.

● Piloting in the Northern Quarter - this is linked to the RSI bid and is very successful. This is now being rolled out 
across the team and each member of staff will take responsibility for an area within the city centre, and one member 
of staff for the outer wards. 

● The protocol is still being developed - we are holding a workshop to develop the specific approach we take to 
people who are not engaged in services and have refused accommodation offers. 

-



Assertive outreach - some of the things we are doing 
on the ground
● Location based working across Manchester. 
● Joint outreach rota with partners in place (Riverside, CGL, Mens Room, On 

the Out.)
● Task and target meetings to focus resources where they are most needed for 

the most complex people.
● Single point of access has been developed. 



Partnership working 

Joint partnership working is crucial to finding solutions for someone and we work with many different agencies: 

- Booth Centre
- Barnabus
- Coffee 4 Craig 
- Shelter
- Life Share 
- Centrepoint 
- Reach out in the Community 
- Change Grow Live
- Urban Village Medical Practice 

We have delivered a number of joint pieces of work such as Hep A clinics, TB clinics, Police Operations, Spice Awareness 
operations, Cold Weather Provision.

-



Funding - Rough Sleeper Initiative Bid  

The Ministry of Housing, Communities and Local Government, MHCLG, have commissioned the Rough Sleeping 
Initiative Grant, a rapid prevention and relief project designed to help make a reduction to the numbers of people 
sleeping rough before and throughout the winter. Manchester have been awarded £418,000 to deliver projects that 
must make an immediate impact on the numbers of rough sleepers. We co-produced the bid and the following 
organisations will receive funding:

● 1. Centrepoint - housing options and outreach for young people who are rough sleeping.
● 2. On The Out - peer led support for prisoners and ex-offenders who are homeless.
● 4. Great Places - increased move-on from Docherty Project (housing related support project for people who have an 

issue with alcohol).
● 5. Stop, Start, Go (SSG) - increased move-on from Kashmir House (project jointly funded with GM Mayor and 

Joseph Holt Brewery for rough sleepers who are working).
● 6. Manchester City Council - additional outreach.
● 8. Sanctuary Supported Living  - creation of additional emergency accommodation at Victoria House.



Other initiatives across the city 

          
● Social Impact Bond - This service went live in January 2018 and all organisations across GM have made referrals 

into the service. 
● Housing First provide people with a home first with a wrap around service. Since it started in May 19 people have 

been referred in and accepted. 
● Big Change is a central fund that supports individuals who are homeless to move away from the streets. It has 

supported 1,492 people in the last 18 months giving out grants totalling £140K. The fundraising total has just hit the 
£200K mark. The money is distributed using the Our Manchester approach and provides small funds to people who 
are experiencing homelessness. 

● GMMHT have commissioned two additional mental health outreach workers for two years to work with people who 
are sleeping rough. They split their time between working with the Outreach Team and provide drop in services at 
day centres and accommodation who work with people who sleep rough to help address their mental health needs. 
They will also identify what the need is across the city.

● Rapid Re-Housing Pathway. 



Approaches to begging - partnership work 

The team works closely with GMP and ASBAT to provide support and outreach to people they are working with that are sleeping rough. 
When working with someone who is begging GMP use a staged approach with people new to  begging, as follows:

● Approach, engage, advise
● Approach, engage, warn
● Approach, engage, serve

Once they reach the third stage they will look at asking the CPS to ensure anyone who is found guilty to be referred into appropriate 
services using an attachment order to a CBO (Community Banning Order). 

The team work with GMP on such cases to ensure the right approach is taken. Depending on the needs of the individual and their 
complexities and we have identified the client is willing to engage then every effort is made to  achieve a positive with the client prior to 
any enforcement taking place.



Big Change Manchester 







Questions…...


